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5. Timeline and next steps
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Information and support



What is the IRF?

-r|'r Stepwise reporting framework

o)

overs: \

Allows companies to consistently and No Deforestation (No-D)

I systematically report on volumes at No development on Peat (No-P)
different stages of progress towards No Exploitation (starting with

NDPE compliance respect of labour and land rights

K Issues) /

il

D NI

* Combines different actions across the
industry



Why is the NDPE IRF needed?

NDPE commitments

« Demonstrates progress the industry has made so

far N\

 Allows reporting across all progress- from early to
advanced- in production base

« Supports industry collaboration and willingness Downstream buyer
to work together to address issues / \
Suppliers Suppliers

ertlfled for /Gnevance in Compliant but Certified for Grievance in

whole supply supply base not certified part of supply supply base

7O Eﬂ bt T Jg

Production base: Where No Deforestation, No Peat, No exploitation commitments apply
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Kinabalu

PepsiCo and Cargill host
meeting where trial
results presented and

The NDPE IRF Journey

RSPO EU RT
Utrecht

At PepsiCo and Cargill
hosted meeting
companies agree IRF as
industry reporting tool

Stakeholder meeting

Agreement to trial at

First draft of
No-E (Land and
labour)
allocation
criteria sent to
group for review

RSPO RT
Bangkok

Discussion and plan
of roll out for No-D,
No-P

Companies hosting
meetings to drive
with suppliers and

Companies
requesting IRF
profiles through
supply chain

No-E first template
pilot (Apr —Jun 2020)

PepsiCo and Cargill
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Palm Oil Collaboration GI"OUP Convenor: PepsiCo, Cargill
u pd ate Facilitator: Proforest

* First convened by PepsiCo in 2017

 Informal group of palm oil buying and
producing companies discussing both
challenges and successes with

implementation of NDPE commitments ke SJ{& R IEGIERTTe Working Groups
_ _ Engaging with Producer Groups
 Proforest is technical partner Understanding the FFB supply base

Production and
protection beyond
concessions

Addressing deforestation in third

party FFB supply

Reporting on NDPE progress

 IRF recognised as monitoring tool by the Addressing complaints effectively
CGF T1 Supplier Scorecards

Understanding the ‘E' in NDPE

« The IRF is one of the key collaborative
projects

Social issues WG

Independent
Verification
General G s s e Sime'
& Mills A p IC O I nESTE 1@ GROUP OF COMPANIES
ISF
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How does the IRF work?

* The IRF assesses mill level performance and allocates the mill and the
volume it supplies to a category of progress

« Recognises that there are different steps towards full delivery on NDPE
compliant volumes

Known Awareness

Commitment
and starting Progressing Delivering
action



100% certified

Self-assessment
completed

for the

% flcan
Oty
5

Deforestation
monitoring
on own
concessions

Part of group
that has
commitment
and action
plan

How it works: In detail

1. Refineries or traders fill out
templates on mill-level progress
mills they buy from

e
o Do | 5

Traceable, but no
known action

Example actions a mill or company can take

3. The profiles are shared with
customers who aggregate profiles
from each of their T1 suppliers

Downstream

2. A profile is automatically created on
volumes in each category
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NDPE Implementation Framework
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NDPE Implementation Framework

Deforestation
monitoring on
own
concessions
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NDPE Implementation Framework

Part of group
that has
commitment
and action
plan
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Traceable, but no
known action




NDPE Implementation Framework

%




NDPE Implementation Framework




NDPE Implementation Framework

Downstream




Separate profile for

v

v
v
v

No Deforestation

No development on Peat
Respecting labour rights
Respecting land rights

Percentage of volume

NDPE Implementation Reporting Framework profile

Categories of progress



Example: IRF for No Deforestation

JAWETEEIIENS Progressing Delivering

: - Traceable, - The mill's - The mill's - Some of - All of the
1. Mill-based but no company has company has a the supply to supply to the
allocation further received policy or the mill is mill is
action known training or commitment delivering delivering
h workshop to No- thro.u.gh e.g. thro.u.gh |
that means Deforestation certification certification,
they are or sa.telli'te satel!ite.
aware of monitoring, monitoring,
2. Volume expectations etc etc
based .
allocation o " u Proportion of

volume from
les
. concessions if
7 ﬁ%$ delivering
Third party g
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RSPO certification

Example: IRF for No Deforestation

Two main actions to demonstrate a mill has not cleared forest since 2015

Y
%

&Y

Satellite monitoring linked to
plantation maps



Mill allocation vs. FFB allocation

Mill based allocation FFB based allocation L I
Progressing h
7 % o
SV 3 7 % M1 S

Third party Third party

Links to TTP



Results

Results

For deforestation, there are two options:

1. Whole mill is allocated to a
category

2. Mill is split between category for
own plantations and third
party/smallholder production of
FFB

*  Proportion for own vs. third
party supply is estimated by

regional default or can be
entered into template

r@ Deforestation progress at mill level (% of total volume, if not
indicated equal volume per mill is assumed)

A4
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Known Awvareness Commitment and  Progressing Delivering
starting action

Deforestation progress at production level based on estimate

m&w
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35%
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33%
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16%
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Known Awareness  Commitment and  Progressing
starting action
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rcessit

n Deforestation-free

= Mot deforestation-free




Commonly asked questions

e Do MB certified mills automatically fall under the Delivering category?

No, MB certification only covers part of the supply base so puts the mill in Progressing. Mills need to be engaging
with and ensuring that their third party supply (non-certified supply) is also NDPE compliant to be categorised in
Delivering.

e How do you use the IRF if you are not directly sourcing from mills?

There is a separate tab (Tab for “Supply from Refiners & Traders”) in the template which allows you to provide
information based the IRF profiles you receive from your direct suppliers (e.g. refiners, traders, other aggregators).

e Does the IRF cover Rainforest Alliance certification?

No, the certification schemes included are RSPO, MSPO, ISPO, ISCC and POIG. RA may be added in the future if
appropriate.

e How up-to-date is the prepopulated information on RSPO certification in the template?

This information has last been updated to November 2019. There is an option for users to edit this with more
recent information if they know of any changes.



IRF Template

Overview
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How to fill in IRF template

Direct purchase from mills Purchase from refiners,
— Case study 1 traders and other aggregators
— Case study 2




How to fill in IRF template:
Direct purchase from mills
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How to fill in IRF template: Direct purchase from mills

Case study:
Refinery sources directly from 5 mills
« Mill 1 has attended an NDPE workshops and only sources from 31 party supply

« Mill 2 has a policy in place and only sources from its own plantation which is
monitored for deforestation by satellite

« Mill 3 and 4 are RSPO MB certified and source volumes from own concessions
(certified) and from independent smallholders. Deforestation was identified in
the supply base of mill 3 and it has so far not taken any steps to address this

« Mill 5 has provided no information and the refinery only knows its name and
location
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Adding mills

How to fill in IRF template: Direct purchase

from mills
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~

Volume sourced
from mill {ton)

Mill parent company Mill name UML ID Latitude | Longitude Country Province [default is 1 ton,
but can be
edited)
- w w w
Parent 1 Mill 1 Colombia 1.00
Parent 2 Mill 2 Colombia 1.00
Parent 3 Mill 3 Mexico 1.00
Parent 3 Mill 4 Mexico \ 1.00
Parent 4 Mill 5 Colombia \ 1.0g]

|

Basic mill information- prepopulated

How to fill in IRF template: Direct purchase from mills
Adding volume from mill

Volume sourced
from mill by
refinery- info
needed for charts
to be created



Certification

How to fill in IRF template: Direct purchase from mills

Mill certification

Certification information
Section is prepopulated, but
can also be edited if you have
more recent information

MSPO, I5P0

and/for POIG
ISCC?

w w
I Mo Mo
b Mo Mo
I Mo Mo
b Mo Mo
| Don't know | Don't know | Don't know

Mill 3 and 4 are

MB certified




Early actions

Systems- includes workshops,
visits, self-assessments,
policies and action plans

Mill 1 has
attended NDPE
workshop and
mill 2 has a

policy

How to fill in IRF template: Direct purchase from mills

Guidance

Systems to address sustainability issues

I Grig

Has the mill or

Has the mill or

Does the mill or parent

Does the mill or parent

Does the mill or

Sebastiaan:

Action plans are docurments that
lay out the activities a company
will implernent to make sure they

[

r

parent company Has the mill I com have a company have a parent company adhere to their cormmitrnents. [F
been part of an been subject - leted pan; p':n\r - - commitment to no- | have an action plan Vthe mill or parent cornpany has
e com aself- | commitments to no- . i re
NDPE workshop or | to a site visit? > X peat and peat best for no- one of theze Fo_r s defurestathn,
imilar? assessment? deforestation? t practices?|  def .o |Aenter “vez’. Thiz will put the mill pn
Sl L L e LLE LS e s e into “Cornritrnents and Starting
— — — - — - | |Actions” for Mo-0RF.

Yes No No No Mo No No No grievance log)
Don't know Don't know Don't know Yes Yes Don't know Don't know Mo grievance log)
Don't know Don't know Don't know Don't know Don't know Don't know Don't know At least one griev
Don't know Don't know Don't know Don't know Don't know Don't know Don't know Mo grievanc
Don't know Don't know Don't know Don't know Don't know Don't know Don't know Idon'tk




How to fill in IRF template: Direct purchase from mills

Own plantations vs. 3rd party volumes

Proportion of FFB from mem:::m
directly managed vs. o e oun o porent. ;ﬂ:{;ﬁ;;jﬁ“ gl
third party T | | ||
production? (%) average)

No - - 100% - 1.00 -
N.B. this is important = = = =
for the volume based T = o 0%
allocation result Mill 1 only

sources from 3
party and mill 2
only sources from
own plantations




How to fill in IRF template: Direct purchase from mills
* Progress with directly managed plantations

* Progress with Third Party (e.g. smallholders)

Progress on own estates

Progress on Jrd party supply

If the mill sources from its Have HCVY n'? B : : : : Is there is ongoing work with | Is there system in | s there system in :
. Have the own .| being managed | Is there is ongoing work with third . . . . Provide
own concessions, are they Has an HCVY and and HCS Has a peat or soil B ) third party suppliers, such place which place which )
. . estates been and monitored party suppliers. such as . details on
being monitored by a ) HCSA assessment | areas been | assessment been _ ) as independent guarantees that guarantees that
. L established for a . o and is the independent smallholders, . . . . . the systems
satellite monitoring system, ) been conducted identified |conducted for the o ) smallholders, independent | suppliers outside | suppliers outside 3
. . . long time andlor e L remediation plan independent estates and FFB . . referred to in
with alerts being dealt with | _ A for the mill’s own | and are they mill’s own N _ B estates and FFB dealers to | concession are cOncession are
. is expansion not . . i being dealers to implement commitment . . . . the columns
through a grievance - concessions? being concessions? ) .. B implement commitment deforestation— free from plantina .
N possible’ _ implemented related to no-deforestation AF - A
mechanism? - w | MONILOTE - needed)? related to no—peat? | free? | on peat? | -
M A A A A A DOorct know DOon’t know DOon’t know Dar’t know Don’t know
Yes Yes Oor™ know Oor™ know Oarct know Darct know M M M M M
Oon™ know Oon™ know ez ez ez ez Oon™ know Oont know Oont know Oant know Oont know
Dorct know Dorct kniow Yes Yes Yes Yes Dorct kniow DOon’t know DOon’ know DOon’t know DOon’ kniow
Dar™ know Dar™ know Dar™ know Dar™ know Oart know Dart know Dar™ know Dot know Dart know Oarct kngw Dot kngw
h
v N/ ~
AN Mill 2 has ™ N N
AN . A\ A No information | \
/ forestation / \
[ e . , [ on what mills are \
I monitoring and | i thad |
. YOIl OI1 LTI
mill 3 and 4 are ~

RSPO MB certified

3rd party supply




Grievances

If there is a deforestation or
peat grievance at mill level, this
is indicated in the column
shown to the right.

This column MUST be filled in
as it affects the categories
even if it is left blank

If there is a grievance at parent
company level, the mill is
brought back to lower
allocation category.

Mill 3 has a
deforestation
grievance which
has not been
addressed

How to fill in IRF template: Direct purchase from mills

Grievances

How much progress has been
made with addressing
grievances related to

deforestation and peat?

v

Mo grievance logged

Mo grievance logeed

At least one grievance withao

No grievance logged

| don't know




How to fill in IRF template: Direct purchase from mills
Categorisation by mill

. . Deforestation mill categorisation Deforestation FFB categorisation Peat mill categorisation
e Sy Deforestation- Deforestation-free Deforestation-free
Mill name: Allocated catezory for mill free volume (2%, Allocated category for Allocated category for Allocated catezory for mill
located category estimated) FFB from directly managed FFB from third party supply located category
- - - - h h
Mill 1 Awareness 0% |Awareness Awareness Awareness
[Mill 2 Commitment and starting action
il 3 —
i | T
CTIE | E—

« Mill 1 has attended an NDPE workshops and only sources from 3™ party supply

« Mill 2 has a policy in place and only sources from its own plantation which is monitored for deforestation
by satellite

 Mill 3 and 4 are RSPO MB certified and source volumes from own concessions (certified) and from

independent smallholders. Deforestation was identified in the supply base of mill 3 and it has so far not
taken any steps to address this

« Mill 5 has provided no information and the refinery only knows its name and location



Currently self-

I i . reported but
How to fill in IRF template: Direct purchase from mills peterson working

on verification

Ilf only part of its supply base has met commitments [for example. on itz directly managed area] it is in Progressing.
The second graph shows progress lowards meeting no-deforestation commitments at production level. based on estimates of FFB coming from directly managed areas vs. roto CO |
third party [gsuch as smallholders. independent estates. or local FFB dealers). Since the amount of FFB coming from own or third party iz rarely known. a default estimate for
Indonesia and Malaysia ig uged. If you have more accurate information, you can also add this on the “mill data® tab.
The symbol “SH signifies that this information is self-reported and has not yet been independently verified.
. 5 rg Deforestation progress at mill level (% of total volume, if no
Progress at mill level (deforestation) - -
[ ' indicated equal volume per mill is assumed)
boasw =
Mill categ % of total volume [if not indicated 4 40% &
deforestal equal yolume per mill is assumed *
Unknawn 3 3| 35%
Krnown 0% ¥ 0%
Anareness 205 2
Carmmitrent and starting actio 0 ) 25% 20% 208 20% | .I
Progressing 20% 1 20%
Delivering 202 1
1005 5%
\| 0%
5%
0% 0%
0%
Unknawn Known Awsreness Commitment Progressing Delivering
= and starting
Deforestation progress at production level based on estimate of proportion of FFB from directly managed production 2 Sctan
6
FFB production v Yolume from 3rd party WYolume from refineries & 3 of wvolume
- P olume from own estates R . . . e
_categories [delivering] supply traders [overall] L Deforestation progress at production level based on estimate } Estimated percentage
Lk [ b0 : oo 0.0 b 4 ®ocge®  of proportion of FFB from directly managed production {%) g
Krown m 150 0.00 50% o propo aged p el deforestation-free FFB
Apareness 0.00 .00 0.00 20% I 60%
Cornritmnent and starting actio 0.a0 0.a0 0.an 0%
2 2 500
Frogressing 0.00 0.00 QUU _Df. -
] ... | Supply from mills | Supply from refineries&traders | Results_deforestation | Res
A0%
E]
30%
20%
20%
10%
% 0% 0%
° 0%
P ro I es unknown Enown Awareness  Commitment Progressing Delivering
and starting
sction

= Deforestation-free = Mot deforestation-free



How to fill in IRF template: Purchase from refiners, traders

and other aggregators

As a refinery you source from mills, for which the details are being entered in the first tab, but some refineries sometimes also source from other refineries and/or traders. This page
from the template is for adding profile information for those refineries and traders. For each refinery and/or trader, the % for the different IRF categories should be filled in for Progress

at mill level (deforestation), progress at FFB level [deforestation), and Progress at mill level (peat)

Total volume sourced from traders &
refineries (ton)

0.00]

Progress at mill level (deforestation)

Progress at FFB level [deforestation)

Progress at mill level (peat)

Unknown Commitment

Volume sourced|  Volume I = ~ I nd starti P . Deliveri K A
Supplier name (refinery/trader) from supplier | sourced from ve u.me . " wa.reness 2 . |!1g mg.resslng e 'Yermg nown wareness
. supplier level| (mill, %) [mill, %) action (mill, {mill, 32} {mill, 22) (FFB, %) (FFB, %)
(ton) supplier (%)
(%) %)
- - - - - - - - - -

Commitment
and starting

action (FFB, %)

-

Progressing el
(FFB, %)

-

Commitment
and starting | Pri

action (peat,
%)

-

| Supply from mills | Supply from refineries&traders | Results_deforestation ‘ Results_peat |

4

Enter information from
traders/refineries that
you buy from here (using
their profiles)

* Supply from refiners &

traders tab applies to
volumes being sourced from
aggregators, i.e. not mills
IRF profiles required from T1
suppliers



How to fill in IRF template: Purchase from refiners, traders
and other aggregators

Case study:
A trader buys from 3 suppliers

« Supplier 1: Supplied 30 metric tonnes; has provided full mill list and IRF profile
* Known: 20%, Awareness: 20%; Commitment and taking action: 10%;
Progressing: 30%; Delivering: 20%
« Supplier 2: Supplied 50 mt; has provided full mill list and IRF profile
* Known: 30%, Awareness: 20%; Commitment and taking action: 30%;
Progressing: 15%; Delivering: 5%

« Supplier 3: Supplied 20 mt; no sourcing information provided



How to fill in IRF template: Purchase from refiners, traders
and other aggregators

Adding volume from supplier

Unknow
Volume sourced Volume " "
. . volume at
Supplier name (refinery/trader) from supplier | sourced from R
i supplier level
(ton) supplier (%)
(%)
w w w

Supplier 1 30.00 30% 0%
Supplier 2 50.00 50% 0%
Supplier 3 20.00 20% 100%

Percentage of volume supplier
has marked as Unknown (not
traceable to mill) in their profile
NB. If supplier has not
provided profile and mill list,
all volumes go in Unknown



How to fill in IRF template: Purchase from refiners, traders

and other aggregators

Adding supplier profile
information on
deforestation for supply
coming from own
plantations vs third
party/smallholders

NB. If profiles do not make
distinction just fill in
Progress at mill level cells

Progress at mill level (deforestation)

N

N

Commitment
Known | Awareness  and starting Progressing Delivering
(mill, %) (mill, %) action (mill, (mill, %) (mill, %)
%)
v v v v v
20% 20% 10% 30% 20%
30% 20% 30% 15% 5%
0% 0% 0% 0% 0%




How to fill in IRF template: Purchase from refiners, traders
and other aggregators

Adding supplier

profile information

on peat

Progress at mill level [peat)

Awareness

Commitment
and starting
action (peat,

%)

Progressing

w




How to fill in IRF template: Purchase from refiners, traders
and other aggregators

IF only part of itz supply base has met commitments [for example. on its directly managed area) it iz in Progressing.

The second graph shows progress towards meeting no-deforestation commitments at production level. based on estimates of FFB coming from directly managed areas vs.
third party [such as smallholders. independent estates. or local FFB dealers). Since the amount of FFB coming from own or third party is rarely known. a default estimate for
Indonesia and Malaysia ig uged. If you have more accurate information, you can also add this on the “mill data” tab.

The symbol “SH’ signifies that this information is self-reported and has not vet been independently verified.

Progress at mill level (deforestation)

Vi categories S oF total volume [ ot ndieated riﬂ1 Deforestation progress at mill level (% of total volume, if not

deforestation equal yolume per mill is assumed] . . —_—
Lrknoar, 2 indicated equal volume per mill is assumed)
Amareness 20
Cormmitment and starting actio 0% 25 %
Frogressing 205
Diglivering 2050
1003 ED% 2 1%
20% 18%
16% 17%
i,

Deforestation progress at production level based on estimate of proportion of FFB from directly managed production 15%
FFB production Volume From own estates Yolume From 3rd party Yolume From refineries & # of volume
categories (delivering) supply traders [overall
Drnkrowin I 0.00 T 0.00 0.0 0% 10% 9%
FKnown 100 150 0.00 5074
Amareness 0.0 100 0.00 205
Cornmitrnent and =tarting actio 0.oa 0.00 ooo 1524
Frogressing 0.00 0.00 0.o0 07

4 5%

Supply from mills | Supply from refineries&traders Res-u-itsﬁdeforestat-i-(-:i.n ﬁ

° Unknown Known Awareness  Commitment Progressing Delivering
PI"OfIIES and starting

action



Commonly asked questions

Can refineries and other aggregators get all the mill-level information?

Broadly speaking, it will depend on the relation between aggregators and their supplying mills. Refineries other aggregators buying directly
from mills may need to adjust their engagement strategies and information gathering tools to ensure they are capturing the required data to
fill in the IRF template.

How is the IRF linked to the RSPO?
RSPO is key component of the IRF and key way for mills to show they are partially or fully delivering on NDPE.
How often will we be required to produce this report? What information do we share through the supply chain?

There isn’t an agreed time for reporting, it will depend on how often your clients will request you to provide profiles. What you send through
is the aggregated profiles as a screen shot or downloaded from the template (found in last two Results tab). You do not have to send the
detailed information filled out in tab 1 and 2 of the template.

Is the exact same template used by everyone filling out the IRF?

Yes, everyone uses the same template. Companies buying directly from mill will use tab 1 and companies buying from refiners, traders and
other aggregators will use tab 2. Some companies may need to fill in both tabs if part of their supply is directly from mills and another part is
from aggregators.

The title in the second graph is "Deforestation progress at production level based on the estimate of proportion of FBB from directly managed
production (%)". What is meant by directly manage production?

Directly managed production means from own concessions/plantations/estates.



No-D No-P No-E

Timeline of progress ? ‘

Full reporting of No-D and No-P

Companies’ plans

for reporting

Pilot No-E
(Land and Roll out No-E (Land and labour)

labour)

Verification
of data

RSPO RT Q1 W Q3 a

November 2020 2020 2020 2020
2019



Next steps

Manufacturers, traders and
refineries buying from
aggregators

Refineries and other aggregator
buying directly from mills

Mills

Action: Start engaging with refiners
and other aggregators to support
initial IRF reporting and develop own
profiles

Action: Start planning how your
company will gather required
information to fill out template

Action: Support refineries and
other buyers requiring information
on operations to support filling out
of template
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_ proforest

Information and support

All information, updates and templates for the IRF can be found here:
https://ndpe-irf.net/

For support and questions on the IRF and filling in the template contact:

e ndpe-irf@proforest.net

For more information and queries on joining the Palm Oil Collaboration
Group contact:

POCollaborationGroup@proforest.net



https://ndpe-irf.net/
mailto:ndpe-irf@proforest.net
mailto:POCollaborationGroup@proforest.net

Thank you for joining webinar



